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Dare to Lead

Full Curriculum Online Series

COURAGE IS CONTAGIOUS. TO SCALE DARING LEADERSHIP AND BUILD COURAGE IN TEAMS AND Ol
WE MUSTCULTIVATE A CULTURE IN WHICH BRAVE WORK, TOUGH CONVERSATIONS, AND WHOLE HE,
EXPECTATION. AND ARMOUR IS NOT NECESSARY OR REWARDED.
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Brought to you by Lumminos' Julia Kerr Henkel and based on the research of Dr. Brené B
dilreltp t o L eisanEempirically based cagebuilding skills program designed faaéhteams, mixed
organisational groups or members of the public.
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- Retrenchments

- A sharp downturn in business

- Struggling with remote management

- Digital fatigue and work life imbalance

- Fearing your own irrelevance

- Missing the connection with others

- Resetting your team and culture post lockdown
- Tough conversations athelcisions

- Losing loved ones or colleagues

- Struggling to accept the new normal




Integrity
is choosing

courage
over

comfort;

IT°'S CHOOSING WHAT’S RIGHT OVER WHAT’S
FUN, FAST, OR EASY; AND IT’S PRACTICING YOUR
VALUES, NOT JUST PROFESSING THEM.

Brené Brown




Brené Brown?

RESEARCHER. STORYTELLER.

Brené is a research professor at the University of Houston where she holds the Huffingtoh Foundatio
Brené Brown Endowed ChaiTled Graduate College of Social Work. She has spent the past two decade
studying courage, vulnerability, shame, and emaradhypst recently completed a sgeam study on
courageous leadership with 150 organisations worldwide. She is the authoNeffiverk1l
TimeshestsellersThe Gifts of Imperfecti®gring Greatl\Rising Strongraving the Wilderness,

andDare b Lead, which in October 2018 debuted atFhen Wal | Street Jourlstal , F
and South Africads Exclusives Books Bestseller [|ist.

Her two TED TalksThe Power of Vulnerability and Listening to Sthawe over 40+ million views and
the first is rated the 4th most viewed clip on TED. Her April 2&Isp&atliUnlocking Jand Dare to
Lead podcasts on Spotify are also worth tuning into!

WHI LE WE ALL WANT TO BE BRAVE, NO ONE WANTS TO
CANOT GEOCURAGE WOTHOUT RUMBLING WITH VULNERABILITY. VULNERABILITY IS N
WEAKNESS, EMOTI ONAL DI SCLOSURE OR SYSTEMI C F

VULNERABILITY IS THE FEELING WE ALL EXPERIENCE WHEN

FACED WITH UNCERTAINTY, RISK AND EMOTIONAL EXPOSURE




Dare to Lead™

- WHY IS THIS WORK RELEVANT IN BUSINESS? -

The number one tingger

of shame for men and women
in the workplace today is

the fear of urrelevance.

Bren®6s grounded theory research 400v000 piezds off datarasrosg at h ¢
global industries, countries and companies reveals that the number one trigger of shame for men and
in the workplace today is the fear of irrelevance. Do | have what it takes? Will | have a role to play ir
new wod of work where restructuring is the norm and terms are bandied about like Al (artifical
intelligence), machine learning, biotechnology, new age banking, BEE, agile processing, the 4th indu
revolutionCOVID19? What do these concepts really meamd®@rThese are some of the current,
increasingly asked and often not voiced quewthoats make people feel uncertain, at risk and potentially
emotionally exposed he researchodés very definition of v-mbkingr act
world.
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Rumbling with Vulnerability
Living into our Values
BRAVING Trust

Learning to Rise



