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C O U R A G E  I S  C O N T A G I O U S .  T O  S C A L E  D A R I N G  L E A D E R S H I P  A N D  B U I L D  C O U R A G E  I N  T E A M S  A N D  O R G A N I S A T I O N S ,  

W E  M U S T  C U L T I V A T E  A  C U L T U R E  I N  W H I C H  B R A V E  W O R K ,  T O U G H  C O N V E R S A T I O N S ,  A N D  W H O L E  H E A R T S  A R E  T H E  

E X P E C T A T I O N ,  A N D  A R M O U R  I S  N O T  N E C E S S A R Y  O R  R E W A R D E D . 

Dare to Lead  

Assis t ing you and your teams to  develop courage and f ind 

meaning amid the f rust rat ion,  anxiety  and uncerta in ty  o f  

todayõs challenges. 

 

B r o u g h t  t o  y o u  b y  L u m m i n o s '  J u l i a  K e r r  H e n k e l  a n d  b a s e d  o n  t h e  r e s e a r c h  o f  D r .  B r e n é  B r o w n ,  D a r e  

to LeadÊ i s  a n  e m p i r i c a l l y  b a s e d  c o ur a g e-b u i l d i n g  s k i l l s  p r o g r a m  d e s i g n e d  f o r  i n- t a c t  t e a m s ,  m i x e d 

o r g a n i s a t i o n a l  g r o u p s  o r  m e m b e r s  o f  t h e  p u b l i c . 

Are you navigating:  
- R e t r en c h m e n t s 

- A  s h a r p  d o w n t u r n  i n  b u s i n e s s 

- S t r u g g l i n g  w i th  re m o t e  m a n a g e m e n t 

- D i g i t a l  f a t i g u e  a n d  w o r k  l i f e  i m b a l a n c e 

- F e a r i n g  y o u r  o w n  i r r e l e v a n c e 

- M i s s i n g  t h e  c o n n e c t i o n  w i t h  o t he r s 

- R e s e t t i n g  y o u r  t e a m a n d  c u l t u r e  p o s t  l o c k d o w n                       

- T o u g h  c o n v e r s a t i o n s  a n d  de c i s i o n s 

- L o s i n g  l o v e d  o n e s  o r  c o l l e a g u e s 

- S t r u g g l i n g  t o  a c c e p t  t h e  n e w  n o r m a l 

- Q u e s t i o n i n g  w h a t  w i l l  h a p p e n  n e x t ? 

 

Full Curriculum Online Series  
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B r e n é  i s  a  r e s e a r c h  p r o f e s s o r  a t  t h e  U n i v e r s i t y  o f  H o u s t o n  w h e r e  s h e  h o l d s  t h e  H u f f i n g t o n  F o u n d a t i o n  ï 

B r e n é  B r o w n  En d o w e d  C h a i r  a t T h e  G r a d u a t e  C o l l e g e  o f  S o c i a l  Wo r k .  S h e  h a s  s p e n t  t h e  p a s t  t w o  d e c a d e s  

s t u d y i n g  c o u r a g e ,  v u l n e ra b i l i t y ,  s h a m e ,  a n d  e m p a t h y , a n d  m o s t  r e c e n t l y  c o m p l e t e d  a  s e v e n-y e a r  s t u d y  o n  

c o u r a g e o u s  l e a d er s h i p  w i t h  1 5 0  o r g a n i s a t i o n s  w o r l d w i d e .  S h e  i s  t h e  a u t h o r  o f  f i v e  # 1 N e w  Y o r k  

T i m e s b e s t s e l l e r s : T h e  G i f t s  o f  I m p er f e c t i o n , D ar i n g  G r ea t l y , R i s i n g  S t r o n g , B r a v i n g  t h e  W i l d e r n e s s ,  

a n d D ar e  to  L e a d ,  w h i c h  i n  O c t o b e r  2 0 1 8  d e b u t e d  a t  # 1  o n The Wall Street Journal, Publisherôs Weekly l i s t  

and South Africaôs Exclusives Books Bestseller list.  

H e r  t w o  T E D  Ta l k s  - T h e  P o w e r  o f  V u l n e r a b i l i t y  a n d  L i s t e n i n g  t o  S ha m e  - h a v e  o v e r  4 0 +  m i l l i o n  v i e w s  a n d  

t h e  f i r s t  i s  r a t ed  t h e  4 t h  m o s t  v i e w e d  c l i p  o n  T E D .  H e r  A p r i l  2 0 1 9  N e t f l ix s p e c i a l,  U n l o c k i n g  Us a n d  D ar e  t o  

L e a d  p o d c a s t s  o n  S p o t i f y  a r e  a l s o  w o r t h  t u n i n g  i n t o ! 
 

 

WHILE WE ALL WANT TO BE BRAVE, NO ONE WANTS TO FEEL VULNERABLE. PROBLEM ISéWE 

CANõT GET TO CO U R AG E WITHO UT R UM BL ING WITH VU LN E RA BIL ITY .  VU LN ER A BIL ITY  IS  NO T 

WEAKNESS, EMOTIONAL DISCLOSURE OR SYSTEMIC RISK. IT IS DEFINED ASé 
 

 

 

 

 

 

 

VULNERABILITY IS THE FEELING WE ALL EXPERIENCE WHEN 

FACED WITH UNCERTAINTY, RISK AND EMOTIONAL EXPOSURE 
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Bren®ôs grounded theory research over 20 years gathering and analysing 4 0 0 , 0 0 0  p i e c e s  o f  d a t a  a c r o s s  

g l o b a l  i n d u s t r i e s ,  c o u n t r i e s  a n d  c o m p a n i e s  r e v e a l s  t h a t  t h e  n u m b e r  o n e  t r i g g e r  o f  s h a m e  f o r  m e n  a nd  w o m e n  

i n  t h e  w o r k p l a c e  t o d a y  i s  t h e  f e a r  o f  i r r e l e v a n c e .  D o  I  h a v e  w h a t  i t  t a k e s ?  W i l l  I  ha v e  a  r o l e  t o  p l a y  i n  t h i s  

n e w  w o r ld  o f  w o r k  w h e r e  r e s t r u c t u r i n g  i s  t h e  n o r m a n d  t e r m s  a r e  b a n d i e d  a bo u t  l i k e  A I  ( a r t i f i c a l  

i n t e l l i g e n c e ) ,  m a c h i n e  l e a r n i n g ,  b i o te c h n o l o g y ,  n e w  a g e  b an k i n g ,  B EE ,  a g i l e  p r o c e s s i n g ,  t h e  4 t h  i n d u s t r i a l  

r e v o l u t i o n ,  C O V I D-1 9?  Wh a t  d o  t h e s e  c o n c e p t s  r e a l l y  m e a n  f o r m e ?  T h e s e  a r e  s o m e o f  t h e  c u r re n t ,  

i n c r e a s i n g l y  a s k e d  a n d  o f t e n  n o t  v o i c e d  q u e s t io n s w h i c h  m a k e  p e o p l e  f e e l  u n c e r t a i n ,  a t  r i s k  a n d  p o t e n t i a l l y  

e m o t i on a l l y  e x p o s e d  - the researchôs very definition of vulnerability. We live and work in a vulnerable-m a k i ng  

wo r l d .   
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1.  Rumbling with Vulnerability 

2.  Living into our Values 

3.  BRAVING Trust 

4.  Learning to Rise 
 


